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Disclosures

• The presenters have no relevant financial or non-financial relationships to 
disclose relating to the content of this activity; this project was funded by 
the Tri-Service Nursing Research Program.

• The views expressed in this presentation are those of the authors and do 
not necessarily reflect the official policy or position of the United States 
Air Force, Tri-Service Nursing Research Program,  Department of Defense, 
nor the U.S. Government.

• This continuing education activity is managed and accredited by the 
Defense Health Agency J-7 Continuing Education Program Office (DHA J-7 
CEPO). DHA J-7 CEPO and all accrediting organizations do not support or 
endorse any product or service mentioned in this activity.

• DHA J-7 CEPO staff, as well as activity planners and reviewers have no 
relevant financial or non-financial interest to disclose.

• Commercial support was not received for this activity. 
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Copyright Statement

∎ We are military service members or federal/contracted 
employees of the United States government. This work was 
prepared as part of our official duties. Title 17 U.S.C. 105 
provides that ‘copyright protection under this title is not 
available for any work of the United States Government.' Title 
17 U.S.C. 101 defines a U.S. Government work as work 
prepared by a military service member or employee of the U.S. 
Government as part of that person's official duties.
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Learning Objectives

At the end of the activity, the learners will be able to:

1. Define the need for and importance of basic palliative care for 
hospitalized inpatients during the COVID-19 pandemic.

2. List three central themes derived from the COVID-19 palliative 
care scientific literature synthesis.

3. Summarize the purpose for development and implementation 
of a COVID-19 palliative care toolkit.
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COVID-19 Palliative Care Toolkit 
Background 
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§ Early uncertainty of COVID-19 clinical impact on MTFs

§ Travis AFB one of the earliest to be impacted mid March 2020

§ Working on a rapid evidence-review for Crisis 
Standards of Care (CSC) the mortality rates in 
Italy were unprecedented

§ FEMA DSCA COVID-19 military deployer feedback (NY)
§ Staff unprepared for volume of death/dying
§ Crisis standards of care



COVID-19 Palliative Care Toolkit 
Background 
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§ Bridge gap with limited MHS resources

§ MHS current Palliative Care Departments
§ Madigan Army Medical Center
§ Brooke Army Medical Center
§ Walter Reed National Military Medical Center

§ TriService Nursing Research Program
Evidence-based Practice (EBP) Mini-grant $9K 
§ Toolkit development + 10 iPads/stands/cases

Migliore et al, 2021



§ Prepare/support frontline workers
§ Unique COVID-19 palliative care 

challenges
§ Physical and social isolation
§ Limited access to in-person support 

(family, chaplains, social work, etc.) 
§ Unpredictable rapid change of 

patient’s clinical course
§ Complex decision-making 

conversations related to unanticipated 
death

COVID-19 Palliative Care Toolkit Purpose

8Migliore et al, 2021
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Literature Search: Show Me The 
Evidence!

PICOT
Population - Facilities caring for COVID-19 patients 
Intervention - Palliative Care Team
Comparison - No Palliative Care Team
Outcomes - Management of COVID-specific care challenges
Time - During the COVID pandemic

In facilities caring for COVID-19 patients, how does having a 
palliative care team vs. having no palliative care team affect the 
management of COVID-specific care challenges? 
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Results: Evidence Review & Synthesis

• 17 publications were included for palliative care
• 9 publications included for iPad communication use
• Evidence ranged from Level V-VII 
• 6 central themes and high demand, high priority, high impact 

education needs and resources were identified
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6 Central Themes and Needs 

1. Critical need for frontline/primary care staff to have rapid 
palliative care training

2. Use existing palliative care specialists as consultants and 
subject matter experts

3. Primary education and training focuses:
a) Immediate need to address goals of care
b) Hard conversations
c) Symptom management
d) Communication (clear, direct, transparent)
e) Mitigate social isolation through virtual/online/video calls
f) Holistic approach body, mind, spiritual, social needs
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6 Central Themes and Needs 

4. Support for caregivers (family members, staff)

5. Framework of stuff, staff, space, systems, separation

6. Need for quick use standardized resources (order sets, 
protocols, and guidelines)
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COVID-19 Palliative Care Toolkit
Evidence Table
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COVID-19 Palliative Care Toolkit
Evidence Table
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COVID-19 Palliative Care Toolkit
Evidence Table
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COVID-19 Palliative Care Toolkit
Evidence Table
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COVID-19 Palliative Care Toolkit
Evidence Table
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COVID-19 Palliative Care Toolkit
Evidence Table
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COVID-19 Palliative Care Toolkit Content
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§ Introduction
§ About Toolkit Use
§ Biobehavioral Framework
§ Palliative Care 101
§ Communication
§ Pain & Symptom Management
§ Support for Caregivers 
§ Mobile Apps 
§ Additional Resources

Migliore et al, 2021
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§ Integrates 7 Domains of Palliative Care into Point of Care Toolkit
§ Structure and process of care
§ Aspects of care

§ Physical
§ Psychological and psychiatric 
§ Social
§ Spiritual, religious, existential 
§ Cultural 
§ Ethical and legal 

§ Care of imminently dying patients

20
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Palliative Care 101

§ Who, what, when, where, why 
§ Care planning
§ Goals
§ Palliative Care vs Hospice vs End 

of Life care
§ Referral considerations

21
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Communication

§ Strategies
§ Getting on the same page
§ Scripts

22
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Pain & Symptom Management

§ End of life medication dosages 
and indications from DoD COVID-
19 Practice Management Guide

§ Evidence-based 
nonpharmacological strategies 
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Spirituality

• Spirituality
• Faith and beliefs
• Grief
• Cultural considerations
• Bereavement

24
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Support for Caregivers

§ Validating responses
§ Transforming unhelpful thoughts 

into helpful thoughts for
§ Coping
§ Guilt 
§ Blame
§ Anger

25
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Mobile Apps

§ DoD mobile IOS and Android apps
§ COVID Coach
§ Insomnia Coach
§ Mindfulness Coach
§ PTSD Coach

26
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Additional Resources

§ Helpful resources to provide 
more in-depth information and 
support

27
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Key Takeaways 

• A literature review provided compelling evidence that there is 
a need for palliative care training and resources.

• A COVID-19 palliative care toolkit was developed to empower 
frontline workers and to bridge the gap in palliative care 
needs focusing on four components: palliative care, 
communication, symptom management during the end of life, 
and support for caregivers.

• iPads were utilized for communication using video calls to 
mitigate isolation and provide virtual support. 
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How to Obtain CE/CME Credits

To receive CE/CME credit, you must complete the program posttest and evaluation before collecting your certificate.  The 
posttest and evaluation will be available through 12 November at 2359 ET.  Please complete the following steps to obtain 
CE/CME credit:

1. Go to URL https://www.dhaj7-cepo.com/
2. Search for your course using the Catalog, Calendar, or Find a course search tool.
3. Click on the REGISTER/TAKE COURSE tab.

a. If you have previously used the CEPO CMS, click login.
b. If you have not previously used the CEPO CMS click register to create a new account.

4. Follow the onscreen prompts to complete the post-activity assessments:
a. Read the Accreditation Statement
b. Complete the Evaluation
c. Take the Posttest

5. After completing the posttest at 80% or above, your certificate will be available for print or download.
6. You can return to the site at any time in the future to print your certificate and transcripts at https://www.dhaj7-cepo.com/
7. If you require further support, please contact us at dha.ncr.j7.mbx.cepo-cms-support@mail.mil
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