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Learning Objectives

At the conclusion of this activity, participants will 
be able to:

1. Summarize the seven-questions framework. 
2. Explain the difference between a routine moral 

choice and a decision that warrants deliberate moral 
reflection.

3. Differentiate between tests of integrity and moral 
dilemmas.

4. Apply “ethical triangulation” to a moral dilemma. 



My Worst Day in the Navy

Navy Capt. (Ret.) Roger G. Herbert, Jr., Ph.D.



Question #1

Routine moral 
decision making 

OR

OR

A decision that 
warrants deliberate 

moral reflection

“The Moral 
Thermocline”

Is this a “routine” moral 
choice…or one that warrants 
deliberate moral reflection?

Question #1

Alerts
• “Huh…I’ve never seen this before!”
• Conflicting moral obligations
• “I could get in trouble for either choice”

1
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Question #2

Routine moral 
decision making OR

A decision that 
warrants deliberate 

moral reflection

“The Moral 
Thermocline”

OR

How much 
time do I have?

Question #2

1
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(Kidder, 2006)



Question #3

Routine moral 
decision making OR

A decision that 
warrants deliberate 

moral reflection

“The Moral 
Thermocline”

Is this a “moral dilemma”
or a “test of integrity”?  

Question #3

1
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Question #3 

Routine moral 
decision making OR

A decision that 
warrants deliberate 

moral reflection
Test of Integrity 

or                  
Moral Dilemma

“The Moral 
Thermocline”

1
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Question #3 continued

Routine moral 
decision making OR

A decision that 
warrants deliberate 

moral reflection

“The Moral 
Thermocline”

Test of Integrity 
or                  

Moral Dilemma

I know the right        
(& wrong) thing to do

Alerts
• Violations of laws
• Violations of norms
• Violation of truth

1
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(Kidder, 2006)



Question #4

Routine moral 
decision making OR

A decision that 
warrants deliberate 

moral reflection

“The Moral 
Thermocline”

Test of Integrity 
or                  

Moral Dilemma

Character
& Judgement Decision

Do I have the strength of 
character and good 

judgement to do the     
right thing?  

Question #4

1
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(Kidder, 2006)



Question #4 

Routine moral 
decision making OR

A decision that 
warrants deliberate 

moral reflection

“The Moral 
Thermocline”

Test of Integrity 
or                  

Moral Dilemma
I don’t yet know the 

right thing to do

Some classics
Truth vs. loyalty
Justice vs. mercy

The few vs. the many
“Us” vs. “Them”

Long vs short term

1
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Question #4 continued

Routine moral 
decision making OR

A decision that 
warrants deliberate 

moral reflection

“The Moral 
Thermocline”

Test of Integrity 
or                  

Moral Dilemma

1 2

C
ha
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ct
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3

General 
Obligations

Special 
Obligations

Practical
Wisdom

Navy Capt. (Ret.) Roger G. Herbert, Jr., Ph.D.

(Baker, 2015)

2

1

“Ethical Triangulation”
(Kidder, 2006)



Question #5

Routine moral 
decision making OR

A decision that 
warrants deliberate 

moral reflection

“The Moral 
Thermocline”

Test of Integrity 
or                  

Moral Dilemma

Constraints
What do I owe to others?
Are there actions I can/can’t/must 

take because of… 

Question #5

NOTE: These 
rights can be 

waived or 
forfeited

…my duty to 
respect the rights 

of other humans as 
humans?

General 
Obligations

…my roles, 
relations, or  

promises made?

Special 
Obligations1
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Question #6

Routine moral 
decision making OR

A decision that 
warrants deliberate 

moral reflection

“The Moral 
Thermocline”

Test of Integrity 
or                  

Moral Dilemma

Consequences
What are the foreseeable 
consequences of my act?

Question #6

The net good or harm 
for all affected

Immediate effects

Long term effects

The moral precedent 
set by my act

1
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Question #7

Routine moral 
decision making OR

A decision that 
warrants deliberate 

moral reflection

“The Moral 
Thermocline”

Test of Integrity 
or                  

Moral Dilemma Character
How will this decision 
affect my character?

Question #7

1
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Summary

Routine moral 
decision making OR

A decision that 
warrants deliberate

moral reflection?

“The Moral 
Thermocline”

Time?

OR

Test of Integrity
or

Moral Dilemma? 

Character 
& Judgement? Decision

Ethical 
Triangulation

C
ha

ra
ct

er

Foreseeable 
Consequences?

What do I owe 
to others? 

WW_D?

1

2

4

3

5

7

6

(Baker, 2015)

2

1

(Kidder, 2006)

Navy Capt. (Ret.) Roger G. Herbert, Jr., Ph.D.



Moral Reasoning 
in Seven Questions

Navy Capt. (Ret.) Roger G. Herbert, Jr., Ph.D.
Ethics Professor (Ret.)

28 October 2021
1530-1630



Key Takeaways
 Choices with significant moral content warrant deliberate 

moral analysis.  
 A framework for moral reasoning (like the 7-question 

framework) won’t spit out answers, but it will reduce the 
likelihood of missing important moral considerations

 Moral failures often result from failures to recognize that 
the situation at hand warrants deliberate moral analysis.

 Moral failures often result from a false sense of urgency; 
you likely have more time than you think.

 When we make choices with significant moral content, our 
character is affected: it is either strengthened or degraded.
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Questions? 



How to Obtain CE/CME Credits

To receive CE/CME credit, you must register by 0850 ET on 29 October 2021 to qualify for the receipt of CE/CME 
credit or certificate of attendance. You must complete the program posttest and evaluation before collecting your 
certificate.  The posttest and evaluation will be available through 11 November 2021 at 2359 ET.  Please complete 
the following steps to obtain CE/CME credit:

1. Go to URL: https://www.dhaj7-cepo.com/content/oct-2021-ccss-promising-practices-military-health-care
2. Search for your course using the Catalog, Calendar, or Find a course search tool.
3. Click on the REGISTER/TAKE COURSE tab.

a. If you have previously used the CEPO CMS, click login.
b. If you have not previously used the CEPO CMS click register to create a new account.

4. Follow the onscreen prompts to complete the post-activity assessments:
a. Read the Accreditation Statement
b. Complete the Evaluation
c. Take the Posttest

5. After completing the posttest at 80% or above, your certificate will be available for print or download.
6. You can return to the site at any time in the future to print your certificate and transcripts at: https://www.dhaj7-

cepo.com/
7. If you require further support, please contact us at: dha.ncr.j7.mbx.cepo-cms-support@mail.mil
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